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The Stargate Project: Corporate-Government Extraction in the Southwest and Beyond
FACTSHEET

The Stargate Project, a joint venture structured as Stargate LLC, is a large-scale, public-private initiative that is
committed to investing $500 billion in AI data center infrastructure powered by 10MW of energy.! OpenAl is
spearheading the joint venture alongside financial partners SoftBank, Oracle, and MGX, an Al investment
group backed by Abu Dhabi sovereign wealth fund Mubadala.”? OpenAl’s technology partners on The Stargate
Project include Oracle, a significant data center operator and software corporation, Microsoft, an OpenAl
investor and infrastructure partner, as well as chip companies NVIDIA and Arm, which is majority-owned by
SoftBank.**

The Stargate Project was announced at the White House on January 21, 2025, where President Trump was joined
by three of the four financial drivers of the venture — OpenAl CEO Sam Altman, SoftBank CEO Masayoshi Son,
and Oracle Founder and CTO Larry Ellison. The tech executives shared their enthusiasm for Trump’s
commitment to Al development, which has been marked in a multitude of ways since January, including:
e Reversing an executive order passed by former President Joe Biden in 2023 that aimed to monitor and
regulate AT risks’
e Creating his AL Action Plan and accompanying executive orders that facilitate the rapid deployment of
Al-related infrastructure, reduce Al regulations, and increase Al exports®
e Issuing executive orders aimed at boosting nuclear power’ while eroding the autonomy of the Nuclear
Regulatory Commission (NRC).* an independent agency tasked with regulating nuclear reactors and
protecting Americans from exposure to radiation
e Gutting the Environmental Protection Agency (EPA) through mass firings and elimination of research,’

as well as pushing to rescind the 2009 declaration, known as the endangerment finding,'* which
concluded that planet-warming greenhouse gases pose a threat to public health.
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After reviewing 300 site proposals from 30 states,'" OpenAl announced that four of the seven U.S.-based
Stargate sites are to be set in the Southwest, including three in Texas and one in New Mexico.'> '* The four
proposed Southwest sites are Project Ludicrous (Abilene, Texas), Frontier Campus (Shackelford County,
Texas), SoftBank Group Corp Milam Data Center (Milam County, Texas), and Project Jupiter (Dofia Ana
County, New Mexico). The remaining three U.S. Stargate sites are in Lordstown, Ohio; Port Washington,
Wisconsin; and Saline Township, Michigan. Multiple international Stargate projects have also been announced,
including in the UAE, U K., Norway, Argentina, Greece, and Korea.'* % 16 17

States in the Southwest, including Texas, Arizona, and New Mexico, have crafted some of the most lucrative tax
incentives and business-friendly policies in the country to attract tech billionaires and their Al data center
projects to the region. It thus comes as no surprise that Big Tech corporations — Meta,'® Amazon," Google,*
Apple,”' and Microsoft*? — have each built and continue to expand their own clusters of hyperscale data centers
throughout the Southwest.

Across the country, resource-devouring data centers have skyrocketed utility bills, destabilized energy grids,
threatened local water supplies, and exacerbated public health issues. With over $2 trillion projected to be
invested in generative Al globally over the next five years, with half of that spending in the U.S., the
public-private clamor and partnership of the Stargate Project raises urgent concerns for communities
worldwide.?

Speed and Lack of Transparency

e Across the country, hyperscale data center projects are being fast-tracked and approved in secrecy
behind non-disclosure agreements and closed-door meetings. Project Ludricous, the debut Stargate
site in Abilene, Texas, has already constructed its eight-building data center campus, with at least two of
the buildings fully operational.** While OpenAl, Oracle, and developer Cruscoe boast about the speed
and scale of Project Ludricous’s construction, residents raise concerns that elected officials have allowed
Abilene to trade away its tax revenue and the health of its community.*
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e Two lawsuits have been filed to stop Project Jupiter, the proposed Stargate site in Dofia Ana County,
New Mexico,*® where County Commissioners approved $165 billion in Industrial Revenue Bonds plus
Local Economic Development Act (LEDA) funds in two meetings spanning less than a month.?” The
lawsuits allege that Dofia Ana County commissioners violated state law by approving a project with an
incomplete application.

Millions Lost in Tax Revenue for States and Local Residents

e Across the US, states are disproportionately giving away hundreds of millions in tax breaks to
some of the richest companies in history. Two of Stargate Project’s key partners — OpenAl and Oracle
— have a joint market cap valued over $1 trillion USD, with privately held OpenAl with a valuation of
$500 billion* and publicly-traded Oracle at $628 billion as of December 9, 2025.? And yet cities and
states give these companies major tax breaks to entice data center construction, [osing significant
potential tax revenue from these companies.*

e Data center projects often qualify for local, state, and federal tax breaks that would lower or
eliminate all major taxes the developer or the owner should be paying, including income, sales, and
property taxes. Three of the seven U.S. Stargate Project sites are proposed for Texas, which has the most
expensive data center subsidy program in the country. Its Sales and Use Tax Exemption for Data Centers,
which includes tax exemptions on electricity purchases, cost the state $1 billion in 2025 alone.*' These
exemptions can last for as long as 20 years.

e In New Mexico, local counties or municipalities can issue Industrial Revenue Bonds (IRBs) to provide
tax abatements to corporations.** The $1635 billion Industrial Revenue Bond*® approved for Project
Jupiter is more than the entire annual GDP of New Mexico, which was $112.8 billion in 2024.>* These
actions led to two lawsuits being filed to stop Project Jupiter.*

o These millions lost in tax revenue could be allocated to desperately needed public services, such as
education, public healthcare, schools, transportation, and other vital services that residents depend
on.
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Rising Electricity Costs and Risks of Blackouts

e Data centers are massive energy guzzlers. One data center campus with a peak demand of one
gigawatt is equivalent to the annual consumption of 1.8 million people,*® more than the city of San
Antonio.?” Each of the seven proposed Stargate Project sites is being constructed to consume at least
1GW of electricity, with a total project goal of 10GW.*

e Everyday people regularly pay data center energy costs for the wealthiest companies in the world.
Major technology companies building data centers across the country have promised they will pay the
costs of the energy infrastructure needed to support their projects. But from Georgia® to Ohio,* the
industry has fought against concrete obligations to ensure its costs aren’t passed along to ratepayers.
Meanwhile, energy costs have gone up for regular consumers,*' directly attributable to data centers and
associated energy infrastructure.*

e A recent analysis of electricity prices across the country found that monthly electricity costs have gone
up as much as 267% in the last five years in locations near substantial data center activity.*

e Data centers could further destabilize the region’s already troubled grids and increase the risk of
blackouts and brownouts. Two of the Stargate sites in the Southwest — Project Ludicrous in Abilene,
Texas* and the SoftBank Group Corp Milam Data Center in Milam County, Texas* — will plug into
ERCOT, Texas’s public grid. ERCOT is independent of national grids and thus avoids federal oversight.

o ERCOT predicts power demand will nearly double by 2030, due to requests from data centers,
crypto mining facilities, hydrogen production plants, and oil and gas companies.*® According to
ERCOT's January 2025 Monthly Outlook for Resource Adequacy (MORA), there's an 80% risk
of rolling blackouts if a storm similar to the 2021 winter blackout storm hits Texas.*’ Even a
milder storm—equivalent to a winter storm that blew through Texas in 2022—could cause a
50% risk of blackouts.*

o Texas’s electric grid is demonstrably unreliable, and has not been sufficiently upgraded since the
2021 winter blackout that caused 243 directly preventable deaths and up to 700 indirect deaths.*
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Between 2000 and 2023, Texas had 210 weather-related power outages, the highest number of
any US state.”
e Power outages threaten the safety of residents who cannot access air conditioning during
heatwaves, utilize medical devices, or risk carbon monoxide poisoning due to the improper use of
generators.

Immense Strain on an Already-Strapped, Drought-Prone Area

e Data centers are using up precious water resources across the US. An jnvestigation®' found that some
of the largest data center facilities were permitted to use more water a day than you might expect nearly
49,000 Americans to use. The current rate of Al growth in the U.S. would drain 731 to 1,125 million
cubic meters of water every year, or as much as 6 to 10 million Americans’ annual average household
water usage.*

e Since energy is more expensive than water, data centers are being built in areas with cheap and abundant
energy sources.” Two-thirds of new data centers built since 2022 have been placed in water-stressed
regions, places where people are already struggling to access clean water.**

e Researchers found the Southwest U.S. — including Arizona, New Mexico, and parts of Nevada,

Colorado, Utah, and California — has lost massive amounts of groundwater, pushing the region into what
researchers call a “mega-drying” state.” Without concerted conservation efforts and changes in
groundwater policy, Southwestern farmers will struggle to produce food in the years ahead.*®

e Companies that operate data centers aren’t always required to report the amount of water they
withdraw. Texas does not vet require most data centers to report their water usage.”” A journalist

covering Microsoft’s data center in Goodyear, Arizona found that its water use records were considered
proprietary.™®

e In recent years, Google faced criticism for its plans to build a massive data center in Mesa, Arizona, after
it was revealed that the company would pay a lower water rate than most residents.” The deal,

negotiated with the city, allowed Google to pay $6.08 per 1,000 gallons of water, while residents paid
$10.80 per 1,000 gallons.®
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e In San Antonio, Texas, where two data centers have used 463 million gallons of water over the past two
years, residents are being asked to ration water amid a statewide drought, yet the nearby data centers face
no such restrictions.®!

Damaging the Environment, Exacerbating Climate Change, and Posing a Serious Risk To People’s Health

e The massive energy needed to power Al data centers is forcing the postponement of coal plant closings,*
drilling of new gas wells,” and investments in nuclear energy.** A report states that the current rate of Al
growth in the U.S. would add 24 to 44 million metric tons of carbon dioxide by 2030, the equivalent of
adding 5 to 10 million cars to our nation’s roads.®

e Despite federal and state-level support for generating energy sources at any cost, many tech corporations
are still pushing for even faster access to power, assembling microgrids or behind-the-meter energy
configurations to bring their data centers online. Several of the proposed Southwest Stargate sites will
power their data center campuses with microgrids comprised of gas turbines, which are known to emit
harmful nitrogen oxides (NOx), greenhouse gases (GHGs), and hazardous air pollutants.®

o At the Frontier Campus in Shackelford County, Texas, public documents filed with the Texas
Commission on Environmental Quality show that energy partner Voltagrid has been approved
t rate a whopping 210 industrial gas generators.” For comparison, Elon Musk’s xAl
Colossus data center in Memphis, Tennessee, has been operating 35 gas turbines illegally, which
have increased peak nitrogen dioxide concentration by 79% in areas immediately surrounding

the data center after XAl began operations.®®

o Project Ludicrous, which has begun partial operation in Abilene, Texas, has purchased 29 gas
turbines, although as of July 2025, it appears there are only permits for 10.% It’s unclear who is
monitoring the operation and health impacts of these gas turbines on neighboring communities.

o In New Mexico, where OpenAl and its Stargate partners are seeking to build Project Jupiter in
Dofia Ana County, the New Mexico Legislature passed House Bill 93 in 2025,” which allows
microgrid operators to skirt the state’s Energy Transition Act. By omitting the Energy Transition
Act's requirement to be 50% renewable by 2030 and 80% renewable by 2040, critics argue that
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the law does nothing to prevent Project Jupiter from polluting for 20 years and then leaving town
in 2045 once the clean-energy requirements take effect.”
e Data centers also contaminate freshwater sources by leaking into local water wells,” releasing highly
concentrated chemicals through their closed-loop cooling systems,” and through energy-seeking projects

such as large-scale buildouts of gas pipelines and fracking.”

About Us: This factsheet was compiled by MediaJustice based on years of documentation, research, and analysis
of data center development across the United States.
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